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Exceed Learning Partnership Statement  
 

Academy Trust Responsibility: 
 
Every Child, Every Chance, Every Day is the ethos of Exceed Learning Partnership Trust. 
Supporting all children to feel safe and happy at school is paramount. This policy is 
embedded within all our academies and in policies, practice and procedures. This was 
developed using Keeping Children Safe in Education (KCSIE) 2021.  
 
The Directors and the Local Governing Boards will ensure this is adopted and 
implemented within the academies. Academies are responsible for reviewing and 
updating Trust safeguarding policy in line with legislative changes. All staff in the 
academy will ensure they will refer to the DSCP procedures on a regular basis.  
 
http://doncasterscb.proceduresonline.com/   
 
Exceed Learning Partnership has regard to it when carrying out their duties to safeguard 
and promote the welfare of children under section 175, of the Education Act 2002, 
paragraph 7(b) of Schedule 1 to the Education (Independent School Standards) 
Regulations 2014 and paragraph 3 of the Schedule to the Education (Non-Maintained 
Special Schools)(England) Regulations 2011. 
 
The Local Governing Boards approve the  Section 175 of the Education and Inspections 
Act 2002, to have arrangements for safeguarding and promoting the welfare of children. 
The Local Governing Boards approve the LGB, S175 or 157 and return to the Local 
Authority (LA) on a yearly basis. This policy demonstrates the academies commitment 
and compliance with safeguarding legislation. 
 
Through their day-to-day contact with pupils and direct work with families, staff at the 
academy, have a crucial role to play in noticing indicators of possible abuse or neglect 
and referring them to The Doncaster Childrenôs Trust MASH team. This also involves 
understanding serious case reviews and how to improve practice to prevent children from 
falling through the gaps. 
 
Local Safeguarding and Child Protection 
 
This policy does not replace the agreed DSCP Multi Agency Child Protection Tri-x 
procedures http://doncasterscb.proceduresonline.com/ 
 
Staff must ensure they refer to the DSCP procedures on a regular basis.  
It is the responsibility of Governors to review the new Ofsted Education Inspection 
Framework (EIF) alongside Senior Leaders Schools -schools must review this policy in 
accordance with the new and publish their intent for safeguarding with information on 
how they will implement safeguarding and monitor impact.   
 
It is the responsibility of Governors to review the new Ofsted Education Inspection 
Framework (EIS) alongside Senior Leaders. Each Academy will review this policy in 
accordance with the new legislation and publish this policy on the website. Each 

http://doncasterscb.proceduresonline.com/
http://doncasterscb.proceduresonline.com/
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Academy will implement monitoring procedures to ensure that the contents of the policy 
are understood by all within the organisation and reflected within practice.    
  
It is the Exceed Learning Partnership intent that ALL educational establishments will be 
effective (outstanding) for safeguarding. 
 
It is the responsibility of each academy to ensure they maintain an up to date 
safeguarding policy and keep in tune with the changing Government advice during 
Covid19 and attach amendments to this policy when statutory guidance is issued.  
 
Each of our academies are currently operating in response to coronavirus (COVID-
19) which is fundamentally different to business as usual, however, a number of 
important safeguarding principles remain the same: 
 

¶ with regard to safeguarding, the best interests of children must always continue to 
come first 

 

¶ if anyone in the academy has a safeguarding concern about any child they should 
continue to act and act immediately 

 

¶ a DSL or deputy will always be available 
 

¶ it is essential that unsuitable people will not be allowed to enter the childrenôs 
workforce and/or gain access to children 

¶ our children will continue to be protected when they are online 
 
Within Exceed Learning Partnership Trust our academies take a whole institution 
approach to safeguarding. Any new policies and processes in response to COVID-19 do 
not weaken the approach to safeguarding or undermining their child protection policy. 
There is always a named Designated Safeguarding Lead (DSL) on site and another two 
appointed DSLôs identified whom are part of SLT in ever the absence of the DSL.   
 
 

Governors statement 

 

¶ The Local Governing Board and staff of the academy take as our first priority the 
responsibility to safeguard and promote the welfare of our pupils, to minimise risk 
and to work together with other agencies to ensure rigorous arrangements are in 
place within our academy to identify, assess, and support those children who are 
suffering harm or who are likely to suffer harm and to keep them safe and secure 
whilst in our care. 
 

¶ The Local Governing Board will ensure the Designated Safeguarding Lead and 
Deputy Designated Lead (s) have a job description in line with Keeping Children 
Safe in Education 2021 with dedicated time and support in place for the DSL to 
fulfill this duty. 

 

¶ The responsibilities set out in this policy apply to all members of the academy 
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community including pupils, staff, governors, visitors/contractors, volunteers and 
trainees working within the school. It is fully incorporated into the whole academy 
ethos and is under pinned throughout effective leadership and supervision; the 
teaching of the curriculum including a well-planned and delivered programme of 
RSHE (Relationships, Sex and Health Education) / PSHE (Personal, Social, 
Health and Economic) education / SMSC (Spiritual, Moral, Social and Cultural) 
development and within the physical environment provided for the pupils. 

 

¶ The Directors will ensure safeguarding self-evaluation takes place on a regular 
basis. An annual safeguarding audit will take place referred to as the statutory 
S175/157. The Local Governing Board require a termly safeguarding impact 
report to ensure all statutory requirements under KCSIE 2021 are fulfilled. 
Additional to this our Designated Safeguarding Governor will undertake the Level 
3 Safeguarding training as well as attend in house training to support them in 
their role. They will continue to offer appropriate challenge to the DSL to ensure 
children are always at the heart of what we do. In line with KCSIE 2021 the Trust 
will identify a Deputy Safeguarding director in the ever absence of the 
Safeguarding governor so we continue to offer continuity and consistency within 
the academy. 
 

¶ The Ofsted Inspection Handbook is benchmarked to ensure safeguarding is 
requirements are met in all academies. Within Exceed Learning Partnership Trust 
we have developed our own Safeguarding Audit framework which is carried out 
throughout the academic year with each DSL to ensure all statutory requirements 
are in practice.   
  

¶ Each LGB and senior leaders/DSL will continually review all polices required by 
law  https://www.gov.uk/government/publications/statutory-policies-for-schools  

 
 
Signed CEO:   
 
 
Signed Chair of Directors:   
 

Chair of Governors Signature  
 
 
Designated Safeguarding Governor Signature:  
 
 
Date:09/11/2021 
 
 
 
 
 
 

https://www.gov.uk/government/publications/statutory-policies-for-schools
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Safeguarding Children and young people Policy 

 

Rationale: 
 
This policy has been developed in accordance with the principles established by the 
Children Act 1989 and 2004, The Education Act 2002 and Working Together to 
Safeguard Children 2018. This policy reflects the statutory requirements within Keeping 
Children Safe in Education September 2021 and DSCP local policy and procedures. 
Including local lessons learned to ensure all children young people and families in 
Doncaster are supported,   
 
 
EVERY CHILD, EVERY CHANCE, EVERY DAY 
 
Children within our Trust will always be our main priority, with personalised learning as 
our starting point, making the challenges of 'Helping Children Achieve More' a reality. 
Every child will have the opportunities to expand their horizons, and build the confidence, 
talents, interests, skills and qualifications to succeed as they make their way towards a 
fulfilling and prosperous adulthood. 
The amount of time children spend in education is finite. We have a responsibility to 
ensure every moment a child is in an Exceed Learning Partnership School, must be spent 
productively. 
Once wasted, it is gone forever and cannot be given back 
 

Safeguarding Definitions: 
 
Safeguarding and promoting the welfare of children are defined for the purposes of this 
policy as: 
 

¶ Protecting children from maltreatment 

¶ Preventing impairment of childrenôs health or development 

¶ Ensuring that children grow up in circumstances consistent with the provision of 
safe and effective care, and 

¶ Taking action to enable all children to have the best outcomes 
 
(Working Together to Safeguard Children 2018 HM Government)  

 
Safeguarding is not just about protecting children from deliberate harm. It relates to 
aspects of school life including: 

 

¶ Pupilôs health and safety 

¶ Capturing and advocating pupil voice 

¶ Supporting children with SEND/ EHCP and additional needs 

¶ Supporting children in Local Authority care (LAC) or placed under a Special 
Guardianship order 
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¶ The use of reasonable force 

¶ Meeting the needs of pupils with medical conditions 

¶ Providing first aid 

¶ Educational visits 

¶ Intimate care 

¶ Internet or e-safety 

¶ Appropriate arrangements to ensure school security, taking into account the local 
context. 

¶ Mental health and well-being 
 
It can involve a range of potential issues such as: 

 

¶ Bullying, including cyber bullying, sexist bullying (by text message, on social 
networking sites, and so on) and prejudice based bullying 

¶ LGTBQ, homophobic abuse, transgender abuse 

¶ Racist, disability, and homophobic or transphobic abuse 

¶ Radicalisation and extremist behaviour 

¶ Child sexual exploitation 

¶ Child criminal exploitation 

¶ Sexual Violence and Harassment 

¶ Sexting/Youth Produced Imagery 

¶ Substance misuse 

¶ Issues that may be specific to local area or population, for example gang activity 
and youth violence 

¶ Involvement in Antisocial behaviour  

¶ Children and families affected by Domestic Abuse 

¶ Particular issues affecting children including domestic violence, sexual 
exploitation, female genital mutilation and forced marriage 

¶ Educating children and young people to stay safe on line during Covid19 

¶ Children placed on asylum and families whom have no access to public resource 
funding  
 
This list is expanded within KCSIE Sept 2021 and local DSCP procedures detailing 
specific areas of safeguarding. All academies complies with statutory 
responsibilities. 
 

KCSIE 2021 and DSCP-tri-ax Safeguarding Policy and Procedures manual both include 
wider safeguarding categories. All academies apply to practice. In addition 
Informed Trauma and Adverse Child Experiences are demonstrated in safeguarding 
practice and ñthinking the unthinkableò and òit could happen hereò is paramount. 
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PURPOSE: 
 
Safeguarding is everyoneôs responsibility and this is reflected within the policy but also in 
practice within each academy. 
 

¶ The welfare of the child is paramount. 

¶ All children regardless of age, gender, ability, culture, race, language, religion or 
sexual identity have equal rights to protection. 

¶ Everyone who works with children has a professional responsibility to keep them 
safe (Working Together 2018). 

¶ All staff have an equal responsibility to act on suspicion or disclosure that may 
suggest a child is at risk of harm, any professional with concerns about a childôs 
welfare should make a referral to the Doncaster Childrenôs Trust, and 
professionals should follow up their concerns if they are not satisfied with the 
response. (Working Together 2018). 

¶ Pupils and staff involved in safeguarding issues receive appropriate support and 
training outlined in the DSCP workforce development strategy and Doncaster 
Children and Young Peoples Plan. 

¶ Staff to adhere to a Code of Conduct and understand what to do if a child discloses 
any allegations against teaching staff, Principal or the Local Governing Boards. 

¶ To develop and promote effective working relationships with other agencies, 
particularly the police and social care. 

¶ To ensure all staff have been recruited in accordance with safer recruitment 
principles and a single central record is kept to monitor that all required vetting 
checks have been carried out before appointments are made.  These include 
satisfactory (enhanced) DBS (incorporating a barred list check), prohibition from 
teaching, prohibition from leadership and management, satisfactory references 
which have been validated, medical declaration, right to work in the UK, full identity 
information are made in accordance with guidance. Any gaps in personnel files 
are noted and reasonable steps are taken to rectify with on-going supervision (see 
Exceed Learning Partnership ï Annex 1). 

¶ We have safe academies with confident staff, confident parent/carers and 
confident pupils who know how to recognise and report safeguarding concerns. 

¶ All staff understand the categories of abuse, indicators and know how, when, who 
and how to record and report all safeguarding concerns. 

¶ Understand ward level data and local priorities, such as: 
Local Advisory board meetings 
Local Solution groups  
 
Ensuring any community issues are raised in the correct forum and our children 
and families receive the right response at the right time and equally the right 
service. 
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Governors Responsibilities: 

 
 

¶ The Local Governing Boards fully recognises its responsibilities with regard to 
Safeguarding and promoting the welfare of children and has ensured at least part 
1 of DfE Keeping Children Safe in Education 2021 has been implemented and 
understood by all staff. 

 

¶ This states that the Local Governing Boards should ensure that: 
ü The academy has Child Protection procedures in place 
ü Review On Line security 
ü Have a robust PREVENT risk assessment in place 
ü The academy operates safe recruitment procedures and appropriate 

checks are carried out on new staff and adults working on the school site 
ü The school has procedures for dealing with allegations of abuse against 

any member of staff or adult on site 
ü The school has a member of the Leadership Team who is designated to 

take lead responsibility for dealing with Child Protection issues with a job 
description and time allocated to attend meetings and training. 

ü The Local Governing Boards should remedy any deficiencies or 
weaknesses with regard to Child Protection arrangements.  

ü The Local Governing Board has nominated a member responsible for 
liaising with the LA and/or partner agencies in the event of allegations of 
abuse against the Principal 

ü  
ü . This should be the Chair of Governors or alternatively the CEO. 
ü The Local Governing Board reviews its Safeguarding policy and 

procedures annually. RAG rating Annex 1. 
ü The Local Governing Boards approves the LA/DSCP annual 

Safeguarding Audit. 
ü It undertakes a review of behaviour and safety (safeguarding) as part of 

the Local Governing Boards self-evaluation on a regular basis. 
ü All members of the Local Governing Board understand and fulfil their 

responsibilities and discharge KCSIE 2021 requirements. They support 
the role of the designated safeguarding lead in managing referrals, 
training and raising awareness (KCSIE 2021). 

ü Ensuring the academy is compliant with Part 2: The Management of 
Safeguarding KCSIE 2021.  

ü The Local Governing Board has ensured all staff have read at least part 
1 of the new KCSIE 2021 statutory guidance and this is now included in 
all staff induction and whole school training. Within the Trust all staff are 
required to undertake a short evaluation checking understanding of the 
guidance and how this is to be embedded within the academy.  

ü The procedures contained in this policy apply to all staff, volunteers, 
sessional workers, agency staff, contractors or anyone working on behalf 
of the Exceed Learning Partnership Trust. They are consistent with 
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South Yorkshire Child Protection procedures/Doncaster Safeguarding 
Children Board (DSCP) child protection procedures. 

ü We fully embrace the KCSIE quotation ñIt could happen hereò and 
ñthinking the unthinkableò 

 

¶ The Local Governing Boards are responsible for liaising with the 
Principal/Designated Staff over all matters regarding child protection issues. The 
role is strategic rather than operational ï they will not be involved in concerns 
about individual pupils. 
 

¶ The nominated Safeguarding Governor will support the DSL in their role from the 
perspective of ensuring the allocation of funding and resource is sufficient to meet 
the current safeguarding and child protection activity. 
 

¶ The DSL and named safeguarding governor are responsible for providing an 
annual report to the Local Governing Board of child protection activity. The local 
authority annual review monitoring return for safeguarding should be sufficient as 
an annual report for governors. 
 

¶ The DSL ensures the annual S175 review is submitted to the Local Authority. The 
return must be signed by the Chair of Governorôs to confirm that it is an accurate 
reflection of the safeguarding arrangements of the academy. 
 

¶ The Local Governing Board have child protection training on their strategic 
responsibilities in order to provide appropriate challenge and support for any action 
to progress areas of weakness or development in the school safeguarding 
arrangements. 
 

¶ The chair is nominated to liaise with the local authority and/or partner agencies on 
issues of child protection and in the event of allegations of abuse made against 
the Principal. 
 

¶ In the event of allegations of abuse being made against the Principal or where the 
Principal is also the sole proprietor of an independent school, allegations should 
be reported directly to the local authority designated officer (LADO) without delay 
and within one working day.  
 

¶ Under no circumstances will the Local Governing Board or Directors be given 
details of individual cases. Governors, will be provided with a report at the end of 
the academic year, outlining the number of cases dealt with and other statistics 
which do not identify individual children. 
 

¶ The Trust will ensure that appropriate internet filters and appropriate web-use 
monitoring systems are in place. Children should not be able to access harmful or 
inappropriate material from the school or colleges IT system. 
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TERMINOLOGY: 
 
Designated Safeguarding Lead (DSL) previously known as designated safeguarding 
officer or designated safeguarding teacher, the named person for safeguarding in 
education establishments. Each academy has a named Designated Safeguarding Lead 
which is compliant with KCSIE 2021. 
 
LADO ï Local Authority Designated Officer ï deals with any allegation against any 
member of staff in a public setting. 
 
Safeguarding and promoting the welfare of children refers to the process of protecting 
children from abuse or neglect, preventing the improvement of health and development, 
ensuring that children growing up in circumstances consistent with the provision of safe 
and effective care and undertaking that role so as to enable those children to have 
optimum life chances and to enter adulthood successfully.  
 
Child Protection refers to the process undertaken to protect children who have been 
identified as suffering, or being at risk of suffering significant harm. 
 
Staff refers to all those working for or on behalf of the school in either a paid or 
voluntary capacity. 
 
Child refers to all young people who have not yet reached the age of 18. 
 
Parent refers to birth parents and other adults who are in a parenting role ï step-
parents, foster parents, carers and adoptive parents. 
 
There are 4 main elements to the Policy: 
 

A. Prevention ï through the curriculum and pastoral support offered to pupils and 
through the creation and maintenance of a whole school/setting protective ethos. 

B. Procedures ï for identifying and reporting cases, or suspected cases of abuse 
C. Support to Pupils ï who may have been abused, including early preventative 

work. 
D. Preventing unsuitable people working with children ï by following statutory 

guidance, DSCP, LADO, DBS and TSA and HR procedures.   
 
 

A   PREVENTION 
 

Each Academy will embed our ethos Every child, Every chance, Every day where: 
 

¶ Children feel secure. 

¶ Ensure children know that there are adults in the academy who they can 
approach if worried or in difficulty. 

¶ Include in the curriculum opportunities for PSHCE/SMSC/RSE to equip children 
with the skills needed to stay safe. This includes our PREVENT duty.  
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http://intranet.doncaster.gov.uk/directorates/adults-health-wellbeing/preventing-
people-being-drawn-into-extremism 

¶ Include in the curriculum material, which will help children develop realistic 
attitudes to their responsibilities in adult life. 

¶ It will work in accordance with óWorking Together to Safeguard Children 2018ô 
and will support the óDoncaster Early Help Offerô and new Localities way of 
working to ensure children and young people receive the most appropriate 
referral and access provision. 

¶ Each academy will deliver an approved whole school safeguarding training and 
ensure all designated safeguarding officers/deputy safeguarding person attend 
three out of four annual network meetings annually, and attend refresher 
Designated Safeguarding Person/Lead (DSP/L) training on a two yearly basis 

¶ Each DSL will work collaboratively and with the Local Authority Early Help 
Coordinators to improve outcomes for children and families. 

¶ Our DSL will use evidence based ways such as Signs of Safety and Outcome 
Star as well as a multitude of other materials to capture and advocate each 
childôs voice. 

¶ We access the school nursing universal offer for all our children and young 
people. 

¶ We keep our safeguarding training up to date, access DSCP training events on a 
regular basis, and understand the safeguarding requirements for Ofsted. 

¶ Parents, carers and families, teachers, staff and young people/agencies know 
how to raise any safeguarding concerns and we have a named designated/ 
deputy safeguarding lead(s) on our senior leadership team. 

¶ We have a clear complaints policy and all staff are aware of whistleblowing 
procedures. 

 

http://intranet.doncaster.gov.uk/directorates/adults-health-wellbeing/preventing-people-being-drawn-into-extremism
http://intranet.doncaster.gov.uk/directorates/adults-health-wellbeing/preventing-people-being-drawn-into-extremism
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SAFEGUARDING KEY CONTACT DETAILS 
 

The Deputy Designated Safeguarding 
Leads are: 

 
 

 
 
Contact Details: 
 
 
 
 

Michelle Hodgson 
Rachael Macleod 
Nichola Clark  
 
 
 
01709 863273 
rbewick@eceedlearningpartnership.com 
 
The DSL / deputy from the school will 

always be available or contactable 
by phone / email. They also have 

The Designated Senior Member of staff 
/lead for Safeguarding (Child Protection) 
is: 
Rachael Macleod 
 
Designated Safeguarding Lead (DSL) is:  
Rebecca Bewick 
Nichola Clark 
Michelle Hodgson 
 
The Single Point of 
Contact for Early 
Help / DCS Trust Multi Agency Access 
Point in our setting is/are:  
 
 

Define holiday cover arrangements 
 
The method for contact will be via mobile 
or email which is shared with families and 
multi agency partnerships  The named 
Safeguarding Lead during holiday periods 
representing the school / academy is:  
 
Rebecca Bewick-  
 
 
 
 
 
A DSL will be available at all times. 
 
There will always be a named DSL 
available to contact. In the event of self 
isolation there is a clear process in 
place as there are other named DSLôs 
on site. 
 
 
 
 
 

Operation Encompass 
 
(any changes to be emailed to 
cypssafeguardingsupport@doncaster.
gov.uk)  

Rebecca Bewick 
 
 
 
 
 
 
 

mailto:cypssafeguardingsupport@doncaster.gov.uk
mailto:cypssafeguardingsupport@doncaster.gov.uk
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access to Microsoft Teams to 
ensure meetings are attended. Lone 
Working Policy will always be 
adhered to. 

 

The Designated Teacher for Looked After 
Children is: 
 
 

Contact Details: 
 
 

Michelle Hodgson 
 
 
 
01709 863273 
Michelle.hodgson@hilltop.doncaster.sch.uk 

 

 
 

The Nominated Child Protection/ 
Safeguarding Governor is  

 

Diane Dunn  

The Nominated Governor for looked after 
children is 

 
 

Diane Dunn  

The named PREVENT lead is: 
 

Rachael Macleod 
Rebecca Bewick  

The named CSE lead is: 
 

Rachael Macleod 
Rebecca Bewick 

The named Mental Health First Aider is: 
 

Michelle Hodgson  

The named on-line protection officer is: 
 
Anti-bullying officer is: 
 
LGBTQ lead is: 
 

Phoebe Stavish  
Rebecca Bewick   
Michelle Hodgson 
 
Rebecca Bewick 

The named complaints handler is: 
 

Rachael Macleod 

The named LAC officer is: Michelle Hodgson 
Rebecca Bewick   

The named staff member to support sexual 
violence and harassment concerns 

Rachael Macleod 

 
Schools may include other areas, for 
example Operation Encompass lead, e-
safety. PREVENT, FGM drugs/alcohol 
substance misuse (hidden harm) lead, 
CCE lead, support worker etc. 
 
 
 
 

Rebecca Bewick   
Michelle Hodgson 
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The Principal is: 
 
The Principal is the lead officer for all 

allegations against staff 
 
Contact Details: 

Principal@hilltop.doncaster.sch.uk  
 
 

Rachael Macleod 

ncipa 
 
 
 
 
 

 
Only use this email 
address to contact LADO office: 
 
 
LADO@dcstrust.co.uk        
 
 
Contact Details: 
 
LADO Administrator 
 
Milovan Orlandich 
 
Caroline Tanner 
(Monday, Tuesday and Thursday) 
 
 
 

The Local Authority Designated Officer (LADO) 
is:  
 
Milovan Orlandich and Caroline Tanner 
 
 
Conference Chairs will deputise where 
required. 
 
 
Low level LADO advice to 
educationsafeguarding@doncaster.gov.uk 
 
 
 
 
 
 

 
Email contact 
  

Your Doncaster Council: Children and 
Young Peoples Safeguarding Manager is :  
 
Sarah Stokoe  
 
 

 
. 

 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Principal@hilltop.doncaster.sch.uk
mailto:LADO@dcstrust.co.uk
mailto:educationsafeguarding@doncaster.gov.uk
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B      PROCEDURES 

 
Our academy will: 

 

¶ Ensure it has 2 Senior Designated Safeguarding Leadôs (DSL) who has 
undertaken appropriate Safeguarding (Child Protection) training (see above). 

 
Each academy will ensure that every member of staff and person working on behalf of 
the school: 
 

¶ Understand part 1 of KCSIE 2021 and the proposed Working Together 2018 
changes including the mandatory reporting duty. All our staff will complete the 
Evaluation/survey to counter check knowledge to be compliant.  

¶ Knows the name of the designated person and his/her role and responsibility. 

¶ Have an individual responsibility to refer Safeguarding (Child Protection) 
concerns. 
 

¶ Each member of staff will receive training at the point of induction so that they 
know: 
ü Their personal responsibility/code of conduct/teaching standards 
ü DSCP child protection procedures and know how to access them 
ü Understand the definitions of abuse, physical abuse, emotional abuse, 

sexual abuse and neglect 
ü The need to be vigilant in identifying cases of abuse at the earliest 

opportunity 
ü How to support and respond to a child who discloses significant harm 

(either actual or likely) 
 

¶ Knows their duty concerning unsafe practices in regard to children by a 
colleague. 

¶ The DSL will disclose any information about a pupil to other members of staff on 
a need to know basis. 

¶ The academy will undertake appropriate discussion with parents prior to 
involvement with other agencies unless the circumstances preclude this. 

¶ The academy will ensure that parents have an understanding of their obligations 
regarding Child Protection by intervention as and when appropriate. 

¶ Understand Ofsted grade descriptors in relation to personal development, 
behaviour and welfare of pupils 
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¶ Monitors internet usage in accordance with PREVENT/KCSIE and know how to 
recognise and respond to inappropriate internet use. 

¶ Ensure that staff will take advice from the DSL when managing complex cases. 

¶ The Principal/DSL will liaise with the LADO/ Childrenôs and Young Peopleôs 
Safeguarding Team before investigating any allegation involving actual or 
suspected abuse of a child within 24 hours of disclosure and follow up referral in 
writing, using relevant contact pathways for the MASH (Multi Agency Access 
Point), which is Social Care and Early Help as one front door. 

¶ All staff within each academy will pass any observations leading to the suspicion 
of abuse, or information received about abuse, immediately to the Principal/DSL. 

¶ In the case of serious injury, risk of serious injury or allegation, the DSL will 
contact The Doncaster Childrenôs Trust Multi Agency Access Point without delay. 

¶ If the allegation of abuse is against the deputy or designated safeguarding 
person, the Principal will liaise with the Children and Young Peoples 
Safeguarding Team to discuss the next steps.   

¶ If the allegation is against the Principal, the CEO/Chair of Governors should be 
contacted immediately and advice from the Doncaster Council Children and 
Young Peoples Safeguarding Team sought within 24 hours. If the allegation is 
against both the Principal and Chair of Governors the Doncaster Council 
Children and Young Peoples Safeguarding Team will be contacted.  No member 
of staff will conduct their own investigation or pass on information to the alleged 
perpetrator.   

¶ Where an allegation is identified as serious/high level, please see LADO 
information/DSCP procedures - annex (P88) re protocol/thresholds and submit a 
referral asap 

¶ The emergency social services team should be contacted outside normal 
working hours 01302 796000. All staff will contact the LADO immediately to 
report any `high levelô concerns that meet the threshold for LADO and complete 
the DCSTrust secure referral form. With these cases, the Doncaster Council 
Safeguarding Service does not need to be informed. 
 

CHILD PROTECTION PROCEDURES 
 

o In the case of poorly explained serious injuries or where behaviour 
concerns arouse suspicion, the designated safeguarding lead will consult 
with the DCSTrust MASH Service (formerly R&R/MAAP) on 01302 
737777. If out of hours, the emergency Doncaster Childrenôs Trust Social 
Care out of Hours team - (ESST) 01302 796000 (after 5.00pm and before 
8.30 am weekdays and weekends).   

o For urgent referrals each academy will liaise directly with the MASH 
Professionalsô Line.  

o For advice relating specifically to concerns around the mental health of a 
child/young person, advice can be provided by ringing the MASH Mental 
Health Specialist Advice Line 01302 796191. 

 
 

¶ All parents and carers of families can contact the general contact number on 
01302 737777.  All staff are aware of the new MASH/One Front Door Social 
Care Referral procedures.  https://dscp.org.uk/report-concern 

https://dscp.org.uk/report-concern
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. 
 
 

 

CE - Child Exploitation (CCE and CSE)   
The Doncaster Definition of Child Criminal Exploitation is: 
 

¶ Child Criminal Exploitation relates to any activity where a child, or vulnerable 
young adult up to the age of 21  if they are also Care Leavers or accessing a 
service from the Children with Disabilities team), is coerced, groomed, 
incentivised or threatened to become involved in criminal activity where they 
are too fearful to refuse the activities requested of them. 
 

¶ Child Criminal Exploitation may also apply to socially- isolated young people 
who feel a kinship to other young people, adults or groups who offer inclusion 
into a group in exchange for engaging in criminal activities, which they 
otherwise would not have done. 

 

¶ Child Criminal Exploitation should also be considered in the cases of children 
whose parents are organised crime nominal and who are therefore exposed to 
criminal activity, whether they are engaged in it themselves, or observe it, as a 
consequence of residing in that household and the childôs emotional, mental or 
physical health is impacted upon as a result. 

 
 
It is important to have a clear definition of what constitutes CE if we are accurately to 
gauge the scale of the issue locally.  The following is an extract from the Doncaster 
Child Sexual Exploitation Strategy where it seeks to define CCE: 

¶ Child Exploitation relates to any activity where a child, or vulnerable young adult 
up to the age of 21 (if they are also Care Leavers or accessing a service from the 
Children with Disabilities team), is coerced, groomed, incentivised or threatened 
to become involved in criminal activity where they are too fearful to refuse the 
activities requested of them. 

 

Indicators of involvement in child criminal exploitation: 
 
¶ Child withdrawn from family; 
¶ Sudden loss of interest in school. Decline in attendance or academic 

achievement (although it should be noted that some gang members will maintain 
a good attendance record to avoid coming to notice); 

¶ Being emotionally óswitched offô, but also containing frustration / rage; 
¶ Starting to use new or unknown slang words; 
¶ Holding unexplained money or possessions; 
¶ Staying out unusually late without reason, or breaking parental rules consistently; 
¶ Sudden change in appearance ï dressing in a particular style or óuniformô similar 

to that of other young people they hang around with, including a particular colour; 
¶ Dropping out of positive activities; 
¶ New nickname 
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¶ Unexplained physical injuries, and/or refusal to seek / receive medical treatment 
for injuries; 

¶ Graffiti style ótagsô on possessions, school books, walls; 
¶ Constantly talking about another young person who seems to have a lot of 

influence over them; 
¶ Breaking off with old friends and hanging around with one group of people; 
¶ Associating with known or suspected gang members, closeness to siblings or 

adults in the family who are gang members; 
¶ Starting to adopt certain codes of group behaviour e.g. ways of talking and hand 

signs; 
¶ Going missing; 
¶ Returning home looking dishevelled;  
¶ Being found by Police in towns or cities many miles from home; 
¶ Expressing aggressive or intimidating views towards other groups of young 

people, some of whom may have been friends in the past; 
¶ Being scared when entering certain areas; 
¶ Concerned by the presence of unknown youths in their neighbourhoods. 

An important feature of gang involvement and child exploitation is that, the more heavily 
a child is involved, the less likely they are to talk about it.  

If there is any concern that a child/ young person is being criminally exploited there is a 
duty to safeguard their well- being. Early intervention is key to prevent escalation. A 
referral to childrenôs services is necessary or if the child/ young person is thought to be 
at immediate danger then DCST MASH/One Front Door and or the Police need to be 
informed without delay. Prompt response may prevent them or others being harmed. 

Anyone with concerns about gang involvement can contact the Targeted Youth Support 
Service (TYS) and they will arrange to visit the child or young person and carry out an 
assessment at that point. The Team EPIC worker will keep the school informed of the 
outcome of the assessment, and any interventions that are put in place as a result. You 
will be part of any multi-agency meeting that arises as a result of their involvement with 
Team EPIC or other provision available from TYS. 

In Doncaster a low level intelligence form (not a referral form) is in place. The DSL should 
complete this form and pass to the police should low level concerns emerge that may 
indicate CE. 

 

Partner intel sharing 

document.docx
   

The previous CSE team will now take on the name of CE to tackle both CSE and CE. 
Local procedures are still developing ï all procedures, including referral pathways and 
services can be accessed via the DSCP procedures 



 

Page | 18  
 

http://doncasterscb.proceduresonline.com/chapters/p_gang_activity.html?zoom_highlig
ht=CCE 

http://doncasterscb.proceduresonline.com/chapters/p_child_sexual_exploit.html?zoom_
highlight=CSE 

 
Professionals to refer concerns for advice and guidance through CSE Team Direct 
Number 01302 737200. 

 
Low-level intelligence forms below can be used to alert services to suspected 
involvement in CSE (following guidance). 

 
 

The DSL will also consider CE/CSE and share information on any child, young person 
or family at risk to ensure correct procedures are followed. 

 

Child Criminal 

Exploitation Board Referral Form.docx
 

 
Å Where child sexual exploitation or child criminal exploitation, or the risk of it, is 
suspected, frontline practitioners should complete a cause for concern form and 
pass onto the designated member of staff for child protection or contact the Child 
Exploitation Team. Education contacts are Carmel Bartlett/Jayne Pezzulo.(see 
referral forms page 12) 
 
Å The DSL should complete the CE checklist tool (see below) for partners and 
refer to the table at the end of the tool to help decide how to proceed; a copy of 
the completed tool must be kept in the childôs child protection records for future 
reference. 
 
Å If the child/young person already has an allocated social worker, the DSL 
must contact them (or their team manager) to discuss any concerns about child 
exploitation. 
 
Å A copy of the CE checklist tool for partners can be obtained from:  
http://www.DSCP.co.uk/sexual-exploitation 
 
http://doncasterscb.proceduresonline.com/chapters/p_gang_activity.html?zoom_
highlight=CCE 
 
 
Professionals can telephone team members for advice 
-   Jayne Pezzulo 
-   Carmel Bartlett 

 
 

http://doncasterscb.proceduresonline.com/chapters/p_gang_activity.html?zoom_highlight=CCE
http://doncasterscb.proceduresonline.com/chapters/p_gang_activity.html?zoom_highlight=CCE
http://doncasterscb.proceduresonline.com/chapters/p_child_sexual_exploit.html?zoom_highlight=CSE
http://doncasterscb.proceduresonline.com/chapters/p_child_sexual_exploit.html?zoom_highlight=CSE
http://www.dscp.co.uk/sexual-exploitation
http://doncasterscb.proceduresonline.com/chapters/p_gang_activity.html?zoom_highlight=CCE
http://doncasterscb.proceduresonline.com/chapters/p_gang_activity.html?zoom_highlight=CCE
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¶ All parents and carers of families can contact the general MASH contact number 
on 01302 737777.   

 
 

UNEXPLAINED AND SUDDEN CHILD AND YOUNG PEOPLES NOTIFIED 
DEATH 

 
¶ In the event of an unexplained/sudden child death DSCP DCDOP procedures will 

be followed  
https://doncasterchildcare.proceduresonline.com/chapters/p_death_serious.html 
 

¶ Following any serious untoward incidents (SUI) procedure or where `near missô 
situations occur the DSL / Principal will contact the Doncaster Council Learning 
Provision Service, this covers health and safety related incidents where 
safeguarding is compromised. Notification of near miss situations can also be 
emailed to cypssafeguardingsupport@doncaster.gov.uk and 
paul.ruane@doncaster.gov.uk or a call to the Assistant Directors/Duty Head of 
Service to enable a co-ordinated response. 
 

¶ The academy will have an emergency plan in place to respond to unforeseen 
circumstances, e.g. staff/child/ parental unexpected death, site security threats, 
floods; storms etc and know how to notify the LA of a critical incident. 
 

SECURITY BREACHES / THREATS 
 

¶ The academy will follow the Emergency Planning Procedures for hoax 
emails/threats and notify relevant Trust Officers should any significant security 
threats be made. Each section within the Academy Emergency Planning Policy 
includes contact details for local services available to safeguard all. 
 

HEALTH AND SAFETY 
 
RIDDOR notifiable incidents and significant safeguarding breaches to be notified 
via the Emergency Planning contacts and this policy is cross referenced to 
managing first aid, including head injuries and managing medications and 
reporting aggression and violence (including on staff) 
 
Guidance around Bomb Threats 
National Counter Terrorism Security Office Guidance Note: 
 
The academy has a clear emergency plan in place this includes NaTSCO 
guidance (academies to cross-reference this policy to other policies) 
 

 




































































































































































